@ occraj  Workforce and Program Analysis Platform (WPAP): TIMELINE - TURNOVER Created Date: 03/10/2026

TEACH Status: [l N

e CINMN/ TN Multiple select...\ Education: il
All TEACH Models: @\l

Position Type: [\l Credential: N
SUTQ Rating: m Center Type: i\l Publicly Funded: Al POWER Status: @\l v
sor-coun; (S Toal Duraton
Beale Code: [l Student Age Group: Al POWER Levels: il %
Avg MOﬂth'y Turnover Rates by Job Title Avg Monthly Turnover Adjusted Workers Total Leaver Total Stayer Sel Period Turnover
6.33% 3,380 322 3,058 16.54%
Administrator/Director - 1.72% " 0 J L) " 0
Assistant Teacher | G 3% Avg Monthly Turnover and Number of Workers
Floater | 213
Adjusted Workers @Workers @ Turnover @ Churn @ Selected Period Turnover % @ Avg Monthly Turnover
Lead Teacher _ 5.46% O Adj ¢ ¢ ¢ ® ’ g v
substtute [N 562 Q 20%
Administrator on JFS License - 4.01%
Assistant Teacher / Teacher's or Student Aide _ 16.67% oK
Career Tech High School Student - 0.00% 10%
Day Camp Administrator = 0.00%
Day Camp Junior Counselor - 0.00% O 0K 2025
0% 10% 20% C O
Categorization by Time Series
@ Churn @Internal @ Promotion @ Seasonal @ Transfer ¢ Turnover
O 300 273
200
144
163 123
108
100 & 5 90
49
64 28
6 e 8 s -2
O 0 [— ——_ - =
2025 Q3 July 2025 Q3 August 2025 Q3 September
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@ occrraj  Workforce and Program Analysis Platform (WPAP): TIMELINE - CHURN Created Date: 03/10/2026

TN/ A \ultiple select...\ Education: @[} TEACH Status: v

Credential: I TEACH Models: v

Publicly Funded: Al POWER Status: @\l %

Date:
Position Type: i\l

SUTQ Rating: m Center Type: i\l
S RtV SDA 7 v Total Duration:
Beale Code: Al

Job Change Reasons by Job Title Avg Monthly Churn Adjusted Workers Workload Median Pay Median USD / hr Avg ECE Duration

@Churn @Internal @ Promotion @Seasonal @Transfer 3_68‘%) 3,380 5.36 1 3.85 5.62

Administrator/Director 75.00% 25.00% A_Vg Monthly Churn and Number of Workers
Assistant Teacher 50.46% 26.85% @ Adjusted Workers @Workers @ Turnover @ Churn @ Selected Period Churn % ® Avg Monthly Churn

Floater 55.46% 17.65% 22.69% O K X 10%
Lead Teacher 48.39% 29.03%

Substitute 50.00% 31.67%
Administrator on JFS Lic... 47.83% 47 .83% K
Assistant Teacher / Teac... 100.00%

Career Tech High School ... O 0K

Student Age Group: Al POWER Levels: il %

N

5%

2025

0% 50% 100% C O

Categorization by Time Series

@ Churn @Internal @ Promotion @ Seasonal @ Transfer

O 200

150 144
108
EEEEEEEEEEEEEEEEE SRS EEEE RS e R RS EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE R e N EEEEEEEEEEEEEEEEEEEEEEEEEEEE
100 91 90
— 80 —
49
50 64
28
g 4
O o f?" — —
2025 Q3 July 2025 Q3 August 2025 Q3 September
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© ocomaj  Workforce and Program Analysis Platform (WPAP): MAP Created Date: 03/10/2026

TN/ A \ultiple select...\ Education: @[ TEACH Status: iy]] N

Credential: I TEACH Models: Il v

Publicly Funded: Al POWER Status: @\l %

Date:

Position Type: i\l

SUTQ Rating: m Center Type: i\l
S RtV SDA 7 v Total Duration:
Beale Code: Al

Student Age Group: Al POWER Levels: il %

32) e e r—— ADJUSTED WORKERS TOTAL LEAVER TOTAL STAYER SELECTED PERIOD CHURN %
¥ 2®9 3,380 322 3,058 9.53%
) : . 0
| oRO LT Leaver by Job Title and Star Rating
(127) 2 - _Green

Star Rating @0 @1 @2 @3

Administrator/Director 0.00K

Assistant Teacher
Floater
Lead Teacher
Substitute 0.03K

Administrator on JFS License “ 0.01K

Assistant Teacher / Teacher's or... 0.00K

0 20 40 60 80 100
Mario C O

County Adjusted Workers Workers Total Total Selected  Stayer Avg Selected Avg Workload Avg

Workers % Leaver  Stayer Period % Monthly Period Monthly Median Star
Churn % Churn Turnover % Turnover Rating

v

Sidney ‘Del "Hardin OH 231 157 6.35% 7 224 303% 9697% M 1.13% 6.49% I 2.42% 5.71 2.16
‘ Marysville Van Wert OH 232 170  6.88% 29 203 12.50% 87.50% NSO 15.95% % 7.00 2.04
: Allen OH 1,076 749  30.30% 116 960  10.78%  89.22% [NEEEEE, 19.70% NTT9% 513 1.53
' = Hancock OH 779 586  23.71% 63 716 8.09% 91.91% [HEEEE01% 14.63% [IIINEI37% 5.00 1.31
{36! (36) Auglaize OH 277 209 8.45% 31 246 11.19%  88.81% NS 20.22% {018100% 5.75 1.07
, Troy Mercer OH 325 262 10.60% 27 298 8.31% 91.69% IEBE6% 13.85% {5122% 6.00 1.04
: Wyandot OH 154 124 5.02% 14 140 9.09% 90.91% [ERs% 10.39% I 3.75% 4.98 0.78
Springfield «  Putnam OH 306 252 10.19% 35 271 11.44%  88.56% b 20.92% 5.10 0.43
: Total 3,380 2,472 100.00% 322 3,058 9.53%  90.47% 3.68% 16.54% 6.33% 5.36 1.33

.Richmond

1 M b

Powered by NEW SYSTEMS >ETHIC’NSE Collective Analytics DATA & REVIEW DRAFT 2/28/2026 Page 03 of 12

©2026 TomTom Feedback
o~



https://aka.ms/azuremaps-feedback?feedbackep=UrlAzureMapsWebSdk&cp=2.842170943040401e-14~-0.31858152284223706&lvl=1.1421070368445594
https://aka.ms/azuremaps-feedback?feedbackep=UrlAzureMapsWebSdk&cp=40.761299241933415~-83.957765&lvl=8.298401857076422

@ occraj  Workforce and Program Analysis Platform (WPAP): JOBS & EMPLOYEES - NOMINAL Created Date: 03/10/2026

TN/ A \ultiple select...\ Education: @[ TEACH Status: iy]] N

Credential: I TEACH Models: Il v

Publicly Funded: Al POWER Status: @\l %

Date:
Position Type: i\l

SUTQ Rating: m Center Type: i\l
sorcourt: [ES RS ol Duratin:

100.00 Beale Code: Al

Student Age Group: Al POWER Levels: il %

NUMBER OF WORKERS AVG ECE DURATION (In Years) HOURLY WAGE BANDS (USD)

TOTAL LEAVER TOTAL STAYER LEAVER STAYER LEAVER (Hourly Wage MED) STAYER (Hourly Wage MED)

322 3,058
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@ occraj  Workforce and Program Analysis Platform (WPAP): JOBS & EMPLOYEES - PERCENT

Date:
202509

SISOV SDA 7 v

e CINMN/ TN Multiple select...\

Position Type: i\l

NUMBER OF WORKERS

LEAVER
9.53%
@ Leaver % @ Stayer %

9.53%

STAYER

90.47%

90.47%

Worker Status: @Leaver @ Stayer

Administrator/Director
Assistant Teacher

Floater

Lead Teacher

Substitute

Administrator on JFS License
Assistant Teacher / Teacher'...
Career Tech High School St...
Day Camp Administrator

Day Camp Junior Counselor
Day Camp Lead Counselor

Extracurricular Used in Ratio

0.00%
0.02%

- 0.05%
0.18%

- 0.03%

0.08%
- 0.03%

0.16%

. 0.01%

0.08%
I 0.00%

0.04%

0.00%
0.00%

| 0.00%
| 0.00%
| 0.00%
| 0.00%

0.00%
0.01%

0.00%

Credential: I

Created Date: 03/10/2026

Education: il

Center Type: i\l

Total Duration:
Beale Code: Al

100.00

AVG ECE DURATION (In Years)

4.26

Worker Status: @Leaver @ Stayer

STAYER

5.71

96.35%
-48.63%
%Y 1
-55.23%
%7t R
Lead Teacher H 0'2575,;3/02%
-27.53%
e |
2100009
| i
138.86%

34.74%
48.40%
5565
-99.66%
-100.00 —
27.51%
93.82%
Rkt
-81.51%
Day Camp Owner ;0 o0 _—
-65.31% I
’ 15.83%
High School Junior —86_.62%%2%-
High School Stud... _{40 ggo
Individual Service... 86-29% _I 4 19%

Administrator/Dir...
Assistant Teacher

Floater

Substitute

Administrator on ...
Assistant Teacher...
Career Tech High ...
Day Camp Admini...
Day Camp Junior ...

Day Camp Lead C...

Extracurricular U...

TEACH Status: [l N

TEACH Models: @A %

Publicly Funded: Al POWER Status: @\l %
Student Age Group: Al POWER Levels: il %

HOURLY WAGE BANDS (USD)

LEAVER (Hourly Wage MED) STAYER (Hourly Wage MED),
12.50 14.00

Wage Bands: @<10 @10<..<11.6 @11.6<..<14 @> 14

16.23% 40.23% 18.57% 24.98%

Wage Bands: @<10 @10<..<11.6 @11.6<..<14 @> 14

Leaver

o
5
<
2

Administrator/Director 87.50%

Assistant Teacher 52.78% 50.27%

Floater 48.00% 54.81%

Lead Teacher 51.43% 43.05%

Substitute 60.00% 54.64%

Administrator on JFS License 71.43% 66.38%

Assistant Teacher / Teacher'... 100.00%

Day Camp Lead Counselor 100.00%

Extracurricular Used in Ratio 70.59%

High School Junior 66.67%

High School Junior 0.01%

0.0% 0.1% 0.2%
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0%

HS Senior or Graduate <18

200%
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©

Date:

Education:

e CINMN/ TN Multiple select...\

Position Type: i\l

202509 Credential:

occrraj  Workforce and Program Analysis Platform (WPAP): CAREER PROGRESSION & SENIORITY - NOMINAL

All

All

Center Type: i\l

Total Duration:
100.00

SISOV SDA 7 v

Beale Code: Al

Publicly Funded: Al

Student Age Group: Al

Longest Serving Profile $/hr

TEACH Status:

TEACH Models:

POWER Status:

Created Date: 03/10/2026
Al v
Al v
All v
Al v

POWER Levels:

Seniority Workload Star Rating (Mea

LEAVER (Avg i i .
Career Duration) Avg Career Duration by Job Title County  Job Title
Worker Status: @Leaver @Stayer Allen Administrator/Director
Auglaize  Administrator/Director
7 - 64 o ) 1.75 Hancock Administrator/Director
Administrator/Di... - 16.30
i Hardin Administrator/Director
. 5.15
Assistant Teacher ' 4.3 Mercer Administrator/Director
STAYER (Avg Floater ' 5.48 Van Wert  Administrator/Director
Career Duration) 415 Wyandot Administrator/Director
10.35
Lead Teacher - 9.25 Allen Administrator/Director
. 6.18 Van Wert = Administrator/Director
Substitute 4.68
- ' Hardin Administrator/Director
0 20 20 Putnam  Administrator/Director

TOTAL STAYER Turnover Reasons

Seniority: @Early @ Mid @Senior

@ Churn @Internal @ Promotion @ Seasonal @ Transfer

3,058

Administrator on JFS License
Administrator/Director
Assistant Teacher

Assistant Teacher / Teacher's or Student Aide

STAYER
(Promotion), Career Tech High School Student
Cook
172 Day Camp Administrator
3 5 Day Camp Junior Counselor
0 100 200 300

4.00 Early
1.31 Early
2,77 Early
2.50 Early
1.88 Early
3.63 Early
1.98 Early
4.30 13.00 Early
0.05 26.79 Early
2.89 30.00 Early
2.94 30.00 Early
Leaver

40.00% 60.00%

33.33% 66.67%
83.33%

100.00%

66.67%

0% 50% 100% 0%

DATA & REVIEW DRAFT 2/28/2026

211

40.0

0%

20.25
8.22
8.16
9.15
8.25
5.08

10.20

18.00

31.50

12.07

20.00

Stayer

3%

75.29%
75.00%
100.00%

27.91%

100.00%
100.00%

50%

61.

N

N

lon T e W o W o W O Y

[45)

86%
43.75%

25.00%

23.26%

100%
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@ occrraj  Workforce and Program Analysis Platform (WPAP): CAREER PROGRESSION & SENIORITY - PERCENT Created Date: 03/10/2026

TN/ A \ultiple select...\ Education: @[ TEACH Status: iy]] N
- Position Type: i\l

202509 Credential: [\l TEACH Models: Il N

Publicly Funded: Al POWER Status: @\l %

SUTQ Rating: m Center Type: i\l
sorcourt: [ES RS ol Duratin:

100.00 Beale Code: Al Student Age Group: Al POWER Levels: il v

C%ﬁgn) A_Vg Career Duration by Job Title vs Mean County Job Title Longest Serving Profile $/hr Seniority Workload Star Rating (mean)

Worker Status: @Leaver @Stayer Allen Floater 0.01 12,50  Early 14.09 3.0

Hancock Lead Teacher 0.01 13.75 Early 10.18 1.0
7 - 64 37.91% Wyandot = Substitute 0.01 Senior 10.50 0.0
91 24%

Administrator/Di...

Hardin Floater 0.02 11.00 Early 5.67 3.0

. - . 700
Assistant Teacher >0 - Alen  Substitute 0.02 15.00  Early 6.20 0.0
STAYER (Avg Floater .35,_6_ Hancock Career Tech High School Student 0.02 Early 5.88 3.0
Career Duration) o1.34% Hancock HS Senior or Graduate <18 0.02 1250  Early 5.88 3.0

21.42%
Lead Teacher I 8.53% Hardin Assistant Teacher 0.03 11.00  Early 5.67 0.0
. -27.50% Auglaize Assistant Teacher 0.03 13.20 Mid 8.43 0.0
Substitute -45.09%

- ' Hardin Lead Teacher 0.03 14.00 Early 5.67 0.0
00% 0% 100% Auglaize Lead Teacher 0.03 16.00 Mid 3.92 0.0

TOTAL STAYER Turnover Reasons

Seniority: @Early @ Mid @Senior
@ Churn @Internal @ Promotion @ Seasonal @ Transfer
Leaver Stayer

3,058

Administrator on JFS License 40.00% 60.00% PARKE 61.86%

Administrator/Director 33.33% 66.67% 40.00% 43.75%

55.18%

Assistant Teacher 83.33% 75.29%

Assistant Teacher / Teacher's or Student Aide 100.00% 75.00% 25.00%

STAYER

(Promotion) Career Tech High School Student 100.00%

0,
10.13% Cook 66.67% 27.91%  23.26%

0,
28.10% Day Camp Administrator 100.00%
3 5 Day Camp Junior Counselor 100.00%
0% 20% 40% 60% 0% 50% 100% 0% 50% 100%
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@ occrraj  Workforce and Program Analysis Platform (WPAP): COMPENSATION - NOMINAL

e CINMN/ TN Multiple select...\

Position Type: i\l

SISOV SDA 7 v

PAY MEDIAN (USD)

Date:

12.50

Worker Status: @Leaver @ Stayer

STAYER

N
>
(|

5‘ 14.00

h 4.

>

5

o

o

S 13

§ 12.50

S .
a
2025
Year

Worker Status: @Leaver @ Stayer

Administrator/Director 30.00

12.00
12.00

12.50
roaavocher "

Floater

) 13.00
Assistant Teacher - 13.00

o

20
Median Pay

14.00

Education:

Credential:

Created Date: 03/10/2026

All TEACH Status: [l

All TEACH Models: A\l

Center Type: i\l

Total Duration:
Beale Code: Al

100.00

PAY PROGRESSION (USD)

0.28

Worker Status: @Leaver @ Stayer

STAYER

% )

& 2.75

=

O 25

>

(1]

o

c

8

K 2.00

= 20 a
2025
Year

Worker Status: @Leaver @ Stayer

Administrator/D...

Assistant Teacher
1.00

Floater
1.21

Lead Teacher

o

Median Pay Change

Powered by NEW SYSTEMS >ETHIC|NSE Collective Analytics

0.71

20

Publicly Funded: Al

Student Age Group: Al

PAY & CAREER SENIORITY (USD)

Seniority: @Early @Mid @Senior

20

10

Early

Seniority: @Early @Mid @Senior

Administrator/Director

Assistant Teacher

Floater

Lead Teacher

Substitute

Administrator on JFS License

13.09
13.40
14.10
12.39
11.00
13.00
13.84
12.33
15.68
10.81
11.86
12.25

I 17.50
I 19.00

DATA & REVIEW DRAFT 2/28/2026

A

A4

POWER Status: @\l v

POWER Levels: @Al v

Mid

Leaver Stayer

24.26

3

.63

Page 08 of 12




@ occrraj  Workforce and Program Analysis Platform (WPAP): COMPENSATION - PERCENT Created Date: 03/10/2026

TEACH Status: v

e CINMN/ TN Multiple select...\ Education: il
All TEACH Models:

Position Type: i\l Credential: v
SUTQ Rating: m Center Type: i\l Publicly Funded: Al POWER Status: @\l v
sorcourt: [ES RS ol Duratin:
Beale Code: [l Student Age Group: Al POWER Levels: il %
PAY MEDIAN (USD) PAY PROGRESSION (USD) PAY & CAREER SENIORITY (USD)
LEAVER STAYER LEAVER STAYER
Seniority: @Early @Mid @Senior
12.50 14.00 0.28 0.71
|| | | ]
Worker Status: @Leaver @ Stayer Worker Status: @Leaver @ Stayer
- 14 (™) . 0% |
> <
§ Q 25
T & Early Mid Senior
g1 s
E 12.50 H 2.00
a = 20 a Seniority: @Early @Mid @Senior
2025 2025
Year Year
Leaver Stayer
Worker Status: @Leaver @ Stayer Worker Status: @Leaver @ Stayer

o 05.0%
Administrator/Director o 7%
o 6%
" ) -100.0% 6.1% 6.1%
. . -100.0% Administrator/Director Assistant Teacher -5.3% -2.5%
Administrator/Director 116.6% 1.8% 1.1%

6.1% 126.0% Float gg'gq ;3431
. -6. : : oater -20. -7.4%
Assistant Teacher -6.1°/: I Assistant Teacher 9.5% 6.1% -12.69
-9.7% -4.2%
-13.4% -50.0% Lead Teacher -13.4 -0.4%
Floater 0 Floater 15.5% 8.3%
-13.4% -39.5%
Substitut 58 e
-9.7% ubstitute -15. -11.
Lead Teacher ° I o 107.5% -11.69 -12.39
| 1.1% Lead Teacher
40.7% A A
w w
o Vo
-100% 0% 100% -500% 0% 500%
Deviation from Median Salary (Total %) -... Deviation from Median Salary Change (Total %...
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@ occraj  Workforce and Program Analysis Platform (WPAP): WORKPLACE CHARACTERISTICS - NOMINAL Created Date: 03/10/2026

TN/ A \ultiple select...\ Education: il TEACH Status: [l
Credential: [y TEACH Models: @\l v

Position Type: i\l

Publicly Funded: Al POWER Status: @\l %

SUTQ Rating: m Center Type: il
sorcourt: [ES RS ol Duratin:

Beale Code: [l Student Age Group: Al POWER Levels: il %

Workload Median (Total) = \Workload Median Star Rating Mean, Workload Median, and Number of Users by Worker Status and Center Type

Center Type: @Day Camp @ Jfscenter @ Odecenter @ Type-a Home ¢ Type-b Home

5 3 6 Worker status @ Leaver @ Stayer
| ] 30

Odecenter 6.23
Workload Median (Leaver) 6.11
Type-b Home 288
5.36 el
|| .
Type-a Home 4.00
Workload Median (Stayer)
536 @ 20
" 0 2 4 6 c
Workload Median g
=
Star Rating Mean (Total), : 15
Star Rating Mean E
1 3 Worker status @ Leaver @ Stayer %
. =
10
25
Star Rating Mean (Leaver) Odecenter 20
1 1 Type-a Home (]
m 5
Jfscenter °
Star Rating Mean (Stayer) Type-b Home
1.3 .
m 2 0 1 2 3 4 5
Star Rating (Mean) Avg Star Rating
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@ occraj  Workforce and Program Analysis Platform (WPAP): WORKPLACE CHARACTERISTICS - PERCENT Created Date: 03/10/2026

TN/ A \ultiple select...\ Education: il TEACH Status: [l N
Credential: [y TEACH Models: @\l v

Position Type: i\l

SUTQ Rating: m Center Type: i\l
sorcourt: [ES RS ol Duratin:

Beale Code: Al

Publicly Funded: Al POWER Status: @\l %

Student Age Group: Al POWER Levels: il %

Workload Median (Total) | \Workload Median (Total %) Star Rating Mean, Workload Median, and Number of Users by Worker Status and Center Type

Center Type: @Day Camp @ Jfscenter @ Odecenter @ Type-a Home ¢ Type-b Home

5 3 6 Worker status @ Leaver @ Stayer
| ] 30
16.31%
Odecenter .14'05%

Workload Median (Leaver)
- 12.00%

Type-b Home 12.00%

5 3 6 25
0.00%
- Jfscenter -3.27% l
-25.33%
Type-a Home -44.00% ;
Workload Median (Stayer) -100.00% 20
-100.00%
5 ] 3 6 ~100% o0 o

[
Workload Median (Total %) - All %
=
Star Rating Mean (Total) | Star Rating Mean (Total %) o
S
Worker status @ Leaver @ Stayer -g
1.3 =
10

Star Rating Mean (Leaver) Odecenter 53.85%
Type-a Home 100.00%
1 1 yp 7.69%
|
-23.08%
[}
Jfscenter —7.6“
Star Rating Mean (Stayer) -84.62%
Type-b Home 61.54%
1 u 3 -100% -50% 0% 50% 100% 0 1 2 3 4 5

Avg Star Rating (Total %) - All Avg Star Rating
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@ occraj  Workforce and Program Analysis Platform (WPAP): MEAN COMPENSATION - NOMINAL Created Date: 03/10/2026

Education: ]l TEACH Status: iy N

e CINMN/ TN Multiple select...\
Credential: I TEACH Models: Il v

Position Type: i\l

Publicly Funded: Al POWER Status: @\l %

SUTQ Rating: m Center Type: i\l
S RtV SDA 7 v Total Duration:
Beale Code: Al

Student Age Group: Al POWER Levels: il %

PAY MEAN (USD) Salary Mean by Year and Worker Status
Worker status @ Leaver @ Stayer
LEAVER STAYER COMBINED
15.19
13.33 15.19 15.13 X
. . - 15
g
>
Worker ... @Leaver @ Stayer 5::3
Substitute - 11.96 § 1
=
. 11.28
Substitute 12.00 Program Managem... - 16.93 13‘33
18.7
Program Managem... -166.5896 Program Managen... - 22 36 13 2005
Year
Program Managem... . 22 36 Owner - 17.33
10.00 ' Combined Salary Mean by Year and Worker Status
Owner ‘ 17 42 Other Staff Not Co... - 23.42 20
Other Staff Not Co... B 0 42 Other Staff Counte... - 24.23
Other Staff Counte... I 0203 Lead Teacher - 15.20 E
>
Lead Teacher - 1135'.9204 Individual Service ... - 23.65 :?:’ 15.13
o 5 °
Individual Service ... I 0365 Individual Service ... - 23.17 =
Individual Service ... _ 2317 HS Senior or Grad... - 12.19
0 20 40 0 20 40 2025
Mean (avg) Pay Mean (avg) Pay Year
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