@ occiraj  Workforce and Program Analysis Platform (WPAP): TIMELINE - TURNOVER Created Date: 07/15/2025

Program Type: N[l Education: @[ TEACH Status: iy]] N
Position Type: i\l Credential: [yl TEACH Models: Nl N
SUTQ Rating: m Center Type: il Publicly Funded: Al POWER Status: @\l v
sorcouny: ST o Bureion

Beale Code: [l Student Age Group: Al POWER Levels: il %
Avg MOﬂth'y Turnover Rates by Job Title Avg Monthly Turnover Adjusted Workers Total Leaver Total Stayer Sel Period Turnover

3.86% 3,207 203 3,004 10.85%

Administrator/Director - 0.00% - o J J = o

Assistant Teacher

Bl 0% Avg_ Monthly Turnover and Number of Workers
B 65

B 322%

Substitute l 1.98%
Administrator on JFS License I 1.59%

Floater
@ Adjusted Workers @Workers @ Turnover @ Churn @ Selected Period Turnover % @ Avg Monthly Turnover

@)

Lead Teacher

10%
Assistant Teacher / Teacher's or Student Aide - 0.00% 2K

Day Camp Administrator 33.33%
Day Camp Lead Counselor _ 26.67%

Early Intervention Service Coordinator I 1.22% O 0K

0%

2025

0% 20% 40% C O

Categorization by Time Series

@ Churn @Internal @ Promotion @ Seasonal @ Transfer ¢ Turnover

O 128

134
100 86
68 67 69 68
67 55
50
17
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O 0 u ———————
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@ occrraj  Workforce and Program Analysis Platform (WPAP): TIMELINE - CHURN Created Date: 07/15/2025

Program Type: @§\[l Education: @[} TEACH Status: v

- Position Type: [\l Credential: [y TEACH Models: v

202503

Publicly Funded: Al POWER Status: @\l %

SUTQ Rating: m Center Type: i\l
S RtV SDA 7 v Total Duration:
Beale Code: Al

Student Age Group: Al POWER Levels: il %

Job Change Reasons by Job Title Avg Monthly Churn Adjusted Workers Workload Median Pay Median USD / hr Avg ECE Duration
@ Churn @Internal @ Promotion @ Seasonal @ Transfer 2_26% 3,207 4_98 1 3_89 5_61
Administrator/Director A_Vg Monthly Churn and Number of Workers
Assistant Teacher 63.48% 22.61% @ Adjusted Workers @Workers @ Turnover @ Churn @ Selected Period Churn % @ Avg Monthly Churn
Floater 68.75% 29.69% @) 8%

Lead Teacher 61.76% 30.88%

Substitute 55.00% 45.00%
Administrator on JFS Lic... 66.67% 33.33%

Assistant Teacher / Teac...

Day Camp Administrator 100.00% O oK
0% 50% 100% C O

Categorization by Time Series

6%
2K
4%

2%

2025

@ Churn @Internal @ Promotion @ Seasonal @ Transfer

O 2 e -1/ 4]

67

60 55

40

20
11 17
0 :\i_’s

O 0 2025 Q1 January 2025 Q1 February 2025 Q1 March
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@ occrraj  Workforce and Program Analysis Platform (WPAP): MAP Created Date: 07/15/2025

Program Type: [IN[ Education: @[ TEACH Status: iy]] N

Credential: I TEACH Models: Il v

Position Type: @i\l

SUTQ Rating: m Center Type: i\l

SISOV SDA 7 v Total Duration:
Beale Code: Al

ADJUSTED WORKERS TOTAL LEAVER TOTAL STAYER SELECTED PERIOD CHURN %

3,207 203 3.004 6.33%

Leaver by Job Title and Star Rating

Publicly Funded: Al POWER Status: @\l %

Student Age Group: Al POWER Levels: il %

High Leaver %

Star Rating @0 @1 @2 @3

Assistant Teacher 7 10 0.07K
Floater 22 0.04K
Lead Teacher 18 0.04K
Substitute 0.01K
=l
g Administrator on JFS License 0.01K
10 20 30 40 50 60 70
County Adjusted Workers Workers  Total Total Selected  Stayer Avg Selected Avg Workload Avg
Workers % Leaver  Stayer Period % Monthly Period Monthly Median Star
Churn % Churn Turnover % Turnover Rating
v
Hardin OH 221 162 6.72% 5 216 2.26%  97.74% i 0.76% 6.33% 2.14% 5.00 1.98
Van Wert OH 190 161 6.68% 190 100.00% 0.00% 0.00% 0.00% 5.81 1.82
Hancock OH 742 570 23.64% 37 705 4.99%  95.01% -1 .76% 8.09% 2.85% 5.00 1.63
Allen OH 1,108 748 31.02% 94 1,014 8.48% 91.52% [ENSEE 17.78% 6.60% 4.00 1.50
Wyandot OH 150 125 5.18% 5 145 3.33% 96.67% M 1.11% 3.33% 1.11% 4.74 1.32
Auglaize OH 269 212 8.79% 28 241 10.41%  89.59% [ENSIEOR 11.90% 4,22% 5.53 1.25
Mercer OH 292 249  10.33% 19 273 6.51%  93.49% [IEE28% 6.51% 2.28% 6.36 0.94
Putnam OH 235 204  8.46% 15 220 6.38% 93.62% [EEEB27% 8.94% 3.17% 4.64 0.57
Total 3,207 2,411 100.00% 203 3,004 6.33% 93.67% 2.26% 10.85% 3.86% 4.98 1.43

©2025 OSM ©2025 TomTom Feedback
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https://aka.ms/azuremaps-feedback?feedbackep=UrlAzureMapsWebSdk&cp=0.31857988126294856~-0.318581522842305&lvl=2
https://aka.ms/azuremaps-feedback?feedbackep=UrlAzureMapsWebSdk&cp=0.2577682365102021~-0.25776910605873127&lvl=2

@ occrraj  Workforce and Program Analysis Platform (WPAP): JOBS & EMPLOYEES - NOMINAL Created Date: 07/15/2025

Program Type: N[l Education: @[ TEACH Status: iy]]

v
Position Type: i\l Credential: [yl TEACH Models: Nl N
SUTQ Rating: m Center Type: i\l Publicly Funded: Al POWER Status: @\l v
sorcouny: ST o Bureion
100.00 Beale Code: [l Student Age Group: Al POWER Levels: il %
NUMBER OF WORKERS AVG ECE DURATION (In Years) HOURLY WAGE BANDS (USD)
TOTAL LEAVER TOTAL STAYER LEAVER STAYER LEAVER (Hourly Wage MED), STAYER (Hourly Wage MED),
203 3,004 3.58 5.69 12.50 13.97
@ Leaver % @ Stayer % Worker Status: @Leaver @ Stayer Wage Bands: @<10 @10<..<11.6 @11.6<..<14 @> 14
93.67% Administrator/Dir... 488
o wm E— T
2.75
Assistant Teacher ‘ 3.89
@ Leaver @ Stayer ) Wage Bands: @<10 @10<..<11.6 @11.6<..<14 @> 14
e
Floater
3.01 Leaver Stayer
Administrator/Director 5.21
. 65 Lead Teacher ‘ 267
Assistant Teacher 72 ) 2.42 Administrator/Director
700 Substitute 317
44 15.01 Assistant Teach 26% 34% 34%
Floater 305 Administrator on ... . ssistant Teacher o ) o
13.16
42 Float 35% 59% 34% 54%
Lead Teacher 640 Assistant Teacher... _ 6.99 oater ° ° ° °
1"
Substitute _ L Lead Teacher 43% 23%24%
336 Day Camp Admini... I 0.51
6
Administrator on JFS License h Day Camp Lead C... Substitute 26% 63%
183 J oss
0 500 0 10 20

Powered by NEW SYSTEMS >ETHIC|NSE Collective Analytics DATA & REVIEW DRAFT 6/30/2025 Page 04 of 12




@ occrraj  Workforce and Program Analysis Platform (WPAP): JOBS & EMPLOYEES - PERCENT Created Date: 07/15/2025

Program Type: N[l Education: @[ TEACH Status: iy]]

A
Position Type: i\l Credential: [yl TEACH Models: Nl N
SUTQ Rating: m Center Type: i\l Publicly Funded: Al POWER Status: @\l v
sorcourt: [ES RS ol Duratin:
Beale Code: [l Student Age Group: Al POWER Levels: il %
NUMBER OF WORKERS AVG ECE DURATION (In Years) HOURLY WAGE BANDS (USD)
LEAVER STAYER LEAVER STAYER LEAVER (Hourly Wage MED), STAYER (Hourly Wage MED),
6.33% 93.67% 3.58 5.69 12.50 13.97
@ Leaver % @ Stayer % Worker Status: @Leaver @ Stayer Wage Bands: @<10 @10<..<11.6 @11.6<..<14 @> 14
Administrator/Dir... -100.00% __ 71.24% 16.88% o o 26,939
o o ' . 39.87 16.32 :
93.67% Assistant Teacher '593%‘_17{%%‘ . . . s
roter 5%, "
Lead Teacher 7.12% I- 36.59%
Worker Status: @Leaver @ Stayer 56.02% ’ Wage Bands: @<10 @10<..<11.6 @11.6<..<14 @> 14
Substitute “43.50% -
-100.00%
Administrator/Director Bl 002% -100.00% - M S_tayg

. 167.32%
Assistant Teacher 0.04% 0.18% Administrator on ... -34_40%
Floater 0.02% 0.08% Assistant Teacher... ~100-00% _- 24.55% Administrator/Director
. 0

Lead Teacher | it — 0 167, Career Tech High - -100.00% mum— assistant Teacher NN
. - L
substitute [mGadied 0.08% Day camp Admini... 33334 " Floater 58.82°%

85.71%

50.69%

53.80%

| e571% |

EEN

ETT

Administrator on JFS License % 0.04% Day Camp Junior ... 100,009, | Lead Teacher
Assistant Teacher / Teacher'... | ¢ o9 Day Camp Lead C... _1%%%%& - Substitute
Day Camp Administrator | o, Day Camp Owner _100 00, I Administrator on JFS License 50.00% | 50.00%

Day Camp Lead Counselor | 0.00% Early Childhood ... :18888% - Assistant Teacher / Teacher'...
Early Intervention Service C... 0'(%)_8:/%/0 Early Intervention... ~ 8137% _- 39.65% Day Camp Lead Counselor
Early Intervention Service C... | o009 Early Intervention... ~100.00% __ 145.86% Early Intervention Service C...
Extracurricular Used in Ratio 080;/1"% Extracurricular U... mo 98.05% Early Intervention Service C...
High School Junior 0'08%1% High School Junior -%%'.515%& - Extracurricular Used in Ratio

0.0% 0.1% 0.2% -200% 0% 200% 400%
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@ occrraj  Workforce and Program Analysis Platform (WPAP): CAREER PROGRESSION & SENIORITY - NOMINAL Created Date: 07/15/2025

Program Type: N[l Education: @[ TEACH Status: iy]] N

Credential: I TEACH Models: Il v

Position Type: i\l

Publicly Funded: Al POWER Status: @\l %

SUTQ Rating: m Center Type: i\l
sorcourt: [ES RS ol Duratin:

100.00 Beale Code: Al Student Age Group: Al POWER Levels: il v

M(A—Yg A_Vg Career Duration by Job Title County Job Title Longest Serving Profile $/hr Seniority Workload Star
Career Duration) Rating
Worker Status: @Leaver @ Stayer (Mean)
4 68 Allen Administrator/Director 3.50 Early 20.25 0.0
[ Administrator/Di... R Auglaize  Administrator/Director 0.93 Early 8.22 2.6
3.36 Hancock Administrator/Director 2.85 Early 8.30 1.5
Assistant Teach ‘
ssistant feacher ‘ 4.45 Hardin Administrator/Director 3.50 Early 12.07 0.0
STAYER (Avg Floater l2'89 Mercer  Administrator/Director 1.38 Early 8.33 2.7
Career Duration) 3.81 — _
757 Van Wert  Administrator/Director 3.30 Early 5.68 2.5
Lead Teacher - L .
949 Wyandot Administrator/Director 1.50 Early 7.81 1.5
8 38 Substitute ‘2-“3090 Allen  Administrator/Director 3.81 13.00  Early 18.00 0.0
- Hardin Administrator/Director 2.44 30.00 Early 12.07 0.0
0 20 40 Putnam  Administrator/Director 2.44 30.00 Early 20.00 3.0
TOTALSTAYER | Turnover Reasons Seniority: @Early @Mid @Senior
@ Churn @Internal @ Promotion @ Seasonal @ Transfer
Leaver Stayer

3,00 Adrministrator on JFS License

204 Administrator/Director

12 Assistant Teacher 84.72%

20.86% 63.10%

46.15% 40.00%

71.37%

STAYER 1 Assistant Teacher / Teacher's or Student Aide 20.00% 60.00% 20.00%
(Promotion) Cook 66.67% 56.41% 23.08% 20.51%
5 Day Camp Administrator 100.00%
139 Day Camp Lead Counselor 100.00%
1 4 Driver 100.00% 54.55% 36.36%
0 50 100 150 200 0% 50% 100% 0% 50% 100%
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@ occrraj  Workforce and Program Analysis Platform (WPAP): CAREER PROGRESSION & SENIORITY - PERCENT Created Date: 07/15/2025

Program Type: N[l Education: @[ TEACH Status: iy]] N

- Position Type: [\l Credential: [y TEACH Models: @\l v

202503

Publicly Funded: Al POWER Status: @\l %

SUTQ Rating: m Center Type: i\l
sorcourt: [ES RS ol Duratin:

100.00 Beale Code: Al Student Age Group: Al POWER Levels: il v

C%ﬁgn) A_Vg Career Duration by Job Title vs Mean County Job Title Longest Serving Profile $/hr Seniority Workload Star Rating (mean)
—_ e -~

Worker Status: @Leaver @ Stayer Van Wert Administrator on JFS License 0.00 Early 6.00 0.0

Allen Assistant Teacher 0.01 17.00 Early 2.81 0.0

0 Allen Floater 0.01 11.10 Earl 4.69 3.0

4 . 6 8 Administrator/Di... y
o Hancock Floater 0.01 14.00 Mid 4.19 0.0
assistant Teacher 020" Hancock  Lead Teacher 0.01 1220  Early 6.15 20

STAYER (Avg Floater 6492% - Putnam  Lead Teacher 0.01 13.00 Early 4.25 0.0
==\ oater ) bs
Career Duration) 53.78% Allen HS Senior or Graduate <18 0.01 12.00  Early 14.86 2.0
-8.13%
Lead Teacher .- 15.18% Hancock Assistant Teacher 0.02 14.75  Early 8.24 1.0
Substitut -70.89% Hardin Floater 0.02 12.50 Early 9.80 2.0
ubstitute -52.66% :
- Auglaize Floater 0.02 14.50 Early 4.31 2.0

Hancock Floater 0.02 14.75 Early 8.24 1.0
-100% 0% 100%

TOTAL STAYER Turnover Reasons

Seniority: @Early @Mid @Senior

@ Churn @Internal @ Promotion @ Seasonal @ Transfer
Leaver Stayer

Administrator/Director

Assistant Teacher 84.72%

Assistant Teacher / Teacher's or Student Aide 20.00% 60.00% 20.00%

Cook 66.67%

Day Camp Administrator

3,004

20.86% 63.10%

46.15% 40.00%

71.37%

STAYER

(Promotion) 56.41% 23.08% 20.51%

100.00%

37.17%

Day Camp Lead Counselor
1 4 Driver 100.00%

100.00%

54.55% 36.36%

0% 20% 40% 60% 0% 50% 100% 0% 50% 100%
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oy ]
@ OCCI‘EaJ

Program Type: [iiN]]
- Position Type: i\l

202503

SISOV SDA 7 v

PAY MEDIAN (USD)

12.50

Worker Status: @Leaver @ Stayer

STAYER

13.97

N
>
e

5

S 13.97

>

5

o

o

S 13

§ 12.50

S .

a

2025
Year

Worker Status: @Leaver @ Stayer

AdministratorDirector . N <00

) 13.00
Assistant Teacher - 13.00
12.00

Floater - 12.00

13.00

0 20
Median Pay

Powered by NEW SYSTEMS >ETHIC|NSE Collective Analytics

Workforce and Program Analysis Platform (WPAP): COMPENSATION - NOMINAL

Education: il

Created Date:

07/15/2025

TEACH Status: [l

Credential: I

TEACH Models: Il

Center Type: i\l

Total Duration:
Beale Code: Al

100.00

PAY PROGRESSION (USD)

LEAVER

0.65

STAYER

0.60

Worker Status: @Leaver @ Stayer

Median Pay Change

2.0

2025
Year

Worker Status: @Leaver @ Stayer

Administrator/D...

10.63

Assistant Teacher

2.37
1.50

3.45
Floater
1.00
3.50
Lead Teacher
3.15
0 10

Median Pay Change

Publicly Funded: Al

Student Age Group: Al

POWER Status: @\l

POWER Levels: @Al

PAY & CAREER SENIORITY (USD)

Seniority: @Early @Mid @Senior

20

10
13.82
0

Early

15.33
Mid

Seniority: @Early @Mid @Senior

Administrator/Director

Assistant Teacher

Floater

Lead Teacher

Substitute

Administrator on JFS License

Leaver

I 1229

DATA & REVIEW DRAFT 6/30/2025
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@ occrraj  Workforce and Program Analysis Platform (WPAP): COMPENSATION - PERCENT Created Date: 07/15/2025

202501 Program Type: [iiN]]

Education: il TEACH Status: N

- Position Type: [\l Credential: [y TEACH Models: v

202503

Publicly Funded: Al POWER Status: @\l %

SUTQ Rating: m Center Type: i\l
S RtV SDA 7 v Total Duration:
Beale Code: Al

PAY MEDIAN (USD) PAY PROGRESSION (USD) PAY & CAREER SENIORITY (USD)

Student Age Group: Al POWER Levels: il %

LEAVER STAYER LEAVER STAYER
Seniority: @Early @Mid @Senior

12.50 13.97 0.65 0.60 -

Worker Status: @Leaver @ Stayer Worker Status: @Leaver @ Stayer
> 14 . . 3 2 0% |
© C -
= 53
=]
o >
T & Early Mid Senior
g1 8
E 12.50 K 20
a = a Seniority: @Early @Mid @ Senior
2025 2025
Year Year
Leaver Stayer
Worker Status: @Leaver @ Stayer Worker Status: @Leaver @ Stayer
b 6.0%
Administrator/Director w mgo

-100.0% 0.
-100.0% Administrator/Director Assistant Teacher -24 4] -4.9%
. (]

-6.4%
Lead Teacher ’

-13.6 -13.6
18.5%
-6.4% . Floater -24 .4 -13.6
Assistant Teacher 6 40/0 I Assistant Teacher 25.0% II JA -13-43
-6.4% .

-6.49 -6.09
-13.6% 72.5% Lead Teacher A\ 0.8% /°|| 0.8%
Floater 13.6% Floater 50.0% 4.0% 8.0%

. - . (o]

0.8% Lead Teacher

-10.09 -10.09
Substitute o -10.04
' 75.0% b 13.1
57.5% b b
b 7
b Vo

-100% 0% 100% 0% 500%
Deviation from Median Salary (Total %) -... Deviation from Median Salary Change (Total %...
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@ occrraj  Workforce and Program Analysis Platform (WPAP): WORKPLACE CHARACTERISTICS - NOMINAL Created Date: 07/15/2025

All TEACH Status: [l N

Program Type: @[l Education:
Credential: @l TEACH Models: @A v

Position Type: i\l

Center Type: i\l Publicly Funded: Al POWER Status: @\l %

S RtV SDA 7 v Total Duration:

Beale Code: [l Student Age Group: Al POWER Levels: il %

Workload Median (Total) = \Workload Median Star Rating Mean, Workload Median, and Number of Users by Worker Status and Center Type

Center Type: @ @Day Camp @ Jfscenter @ Odecenter @ Type-a Home @ Type-b Home

4 9 8 Worker status @ Leaver @ Stayer
[ ] 30

Workload Median (Leaver) = Type-b Home

Odecenter
I ] 8 1

Jfscenter

25
5.00
4.86

Type-a Home 3.00
Workload Median (Stayer) :

4.98

20

0 2 4 6 %

Workload Median g

=tar hating _ieal =
Star Rating_Mean (Total : 15

g Mean (Total) | Star Rating Mean %

1 4 Worker status @ Leaver @ Stayer %

- =
10

3.0
Star Rating_Mean (Leaver) Odecenter ”

Jfscenter 10
]

[ ]
5
e tom: p— o1
Star Rating Mean (Stayer) = [ . m °®
06
1 4 o @
" 0 1 2 3 0 1 2 3 4 5
Star Rating (Mean) Avg Star Rating
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@ occrraj  Workforce and Program Analysis Platform (WPAP): WORKPLACE CHARACTERISTICS - PERCENT Created Date: 07/15/2025

Program Type: N[l Education: @[ TEACH Status: iy]] N
Position Type: i\l Credential: [yl TEACH Models: Nl N
SUTQ Rating: m Center Type: i\l Publicly Funded: Al POWER Status: @\l v
sorcourt: [ES RS ol Duratin:

100.00 Beale Code: [l Student Age Group: Al POWER Levels: il %
Workload Median (Total) | \Workload Median (Total %) Star Rating Mean, Workload Median, and Number of Users by Worker Status and Center Type

4 9 8 Worker status @ Leaver @ Stayer Center Type: @ @Day Camp @ Jfscenter @ Odecenter @ Type-a Home @ Type-b Home

] 30

-1 00.00%
Type-b Home 20.59%

12.21%
Odecenter ‘ 16.82%
1 | 25
0.49%
4 - i; Jfscenter -2.38% l

-59.80%
Type-a Home -39.71%

Workload Median (Leaver)

Workload Median (Stayer)

-100.00% 20
-100.00%
4 n 9 8 -100% -50% 0% S
Workload Median (Total %) - All g
=
. 15
Star Rating_ Mean (Total) Star Ratlng Mean (Total o/o)‘ B
S
Worker status @ Leaver @ Stayer ‘g
1.4 2
10
Odecent 114.29%
Star Rating Mean (Leaver) ecenter 71.43%

-28.57%

1 0 Jfscenter 44_29"
]
oo H -100.00%
ype-b Home -50.00%

Star Rating Mean (Stayer) -71.43%

[ ]
Type-a Home -57'14_
1 4 o @
u 0 1 2 3 4 5

-100% -50% 0% 50% 100% )
Avg Star Rating (Total %) - All Avg Star Rating
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@ occrraj  Workforce and Program Analysis Platform (WPAP): MEAN COMPENSATION - NOMINAL

Created Date: 07/15/2025

TEACH Status: [l

Program Type: [i\ll Education: ]l
All

Position Type: i\l

Credential:

TEACH Models: Il

Center Type: i\l Publicly Funded: Al

POWER Status: @\l

Total Duration:

SISOV SDA 7 v

100.00 Beale Code: Al Student Age Group: Al

POWER Levels: @Al

PAY MEAN (USD)

Salary Mean by Year and Worker Status

Worker status @ Leaver @ Stayer

LEAVER STAYER COMBINED 155
13.69 15.28 15.25 |,
©
o
>
Worker ... @Leaver @ Stayer é 14.5
Substitute - 12.71 s
=
Substitut 12.33 10
ubstitute 12.72 Program Managem... - 17.18

22.90

Program Managem...

-
w
o

Program Managem...
? 9 - 17.18

Program Managem... . 22 90 Owner 16.79

15.28

13.69
®

2025
Year

Combined Salary Mean by Year and Worker Status

Owner B 16.7° Other Staff Not Co... 20.67 20

Other Staff Not Co... _ 20.67
Other Staff Counte... _ 22.01
ODH Home Visitor ... sy 55 ()2

ODH Home Visitor _ 20.50

Other Staff Counte... 22.01

ODH Home Visitor ... 22.02

ODH Home Visitor 20.50

Mean Hourly Pay

Lead Teacher

N
o
w
o

Lead Teacher 1145'.1371 Individual Service ... - 22.41
0 20 40 0 20 40

Mean (avg) Pay Mean (avg) Pay
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15.25

2025
Year
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