Created Date: 4/17/2024

@ OCC@ Workforce and Program Analysis Platform (WPAP): TIMELINE - TURNOVER

Avg Monthly Turnover Rates bV Job Title Avg Monthly Turnover Adjusted Workers Total Leaver Total Stayer Sel Period Turnover
o o
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@ occrraj  Workforce and Program Analysis Platform (WPAP): Timeline - Churn Created Date: 4/17/2024

SORICIOMRY S Multiple select...\/ Education:
Date: Job Title: Teacher Age Group:

Position Type: Al Credential: Al Retention Support (Part.):

All Retention Support (Comp.):

Star Rating: (O e s Multiple select...\
SDA>County: Total Duration: m Publicly Funded: Student Age Group:
Legacy Star Rating: Beale Code: @] N
Job Chanqe Reasons by Job Title Avg Monthly Churn Adjusted Workers Workload Median Pay Median USD / hr Avg ECE Duration
@ Churn @Internal @ Promotion @ Seasonal @ Transfer 1 _62% 4,027 5_78 1 5_00 6_34
Administrator/Director Avg Monthly Churn and Number of Workers

Assistant Teacher 56.00% 18.00%  21.00% . .
@ Adjusted Workers @ Workers @ Turnover @ Churn @ Selected Period Churn % @ Avg Monthly Churn
Floater 75.00% 21.67%
o

Lead Teacher 51.32% 38.16% «
Substitute 58.33% 37.50% 5K I x 4%
Administrator on JFS Lic... 41.67% 58.33% o
Assistant Teacher / Teac...
S X 2%
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Day Camp Lead Counselor O 0K
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@ OCC@ Workforce and Program Analysis Platform (WPAP): MAP

(eI I MRY/HI Multiple selections v Position Type:

Created Date: 4/17/2024

LN

ADJUSTED WORKERS

4,027

Low Leaver %

High Leaver %

TOTAL LEAVER

TOTAL STAYER

184

Leaver by Job Title and Star Rating

SELECTED PERIOD CHURN %

3,843

4.57%

SUTQ Star Rating: @0 @1 ®2 ®3 @4 ©5
‘Monroef o=
~
Assistant Teacher 6 16 6 0.06K
Toledo
Substiate
_ dusky
A, | 480 Administrator on JFS License 0.01K
0 10 20 30 40 50 60
| Med County Adjusted Workers Workers  Total Total Selected Stayer Avg Selected Avg Workload Star
Workers % Leaver  Stayer Period % Monthly Period Monthly Median Rating
ay Churn % Churn Turnover % Turnover Mean
o .'l v
Lorain OH 2,519 1,973 62.99% 123 2,396 4.88% 95.12% |IENE% 7.70% 2.74% 5.71 3.85
Erie OH 477 375  11.97% 23 454 4.82% 95.18% NG 7.34% 2.66% 5.62 2.53
'l Huron OH 336 273 8.72% 18 318 536% 94.64% [EENSEA 5.65% 194% 5.45 3.01
23 e Sandusky OH 488 362  11.56% 14 474 2.87% 97.13% HEED.97% 3.89% 1.32% 6.09 3.29
Wooste  Seneca OH 207 182  581% 6 201 2.90% 97.10% !.01% 3.86% 1.35% 6.16 3.38
- Mansfield . Total 4,027 3,132 100.00% 184 3,843 4.57%  95.43% 1.62% 6.83% 2.41% 5.78 3.54
©2024 TomTom ©2024 OSM @ Microsoft Azure [
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@ OCC@ Workforce and Program Analysis Platform (WPAP): JOBS & EMPLOYEES - NOMINAL Created Date: 4/17/2024

NUMBER OF WORKERS AVG ECE DURATION (In Years) HOURLY WAGE BANDS (USD)
TOTAL LEAVER TOTAL STAYER LEAVER STAYER LEAVER (Hourly Wage MED) STAYER (Hourly Wage MED)
184 3,843 2.85 6.42 14.00 15.00
@ Leaver % @ Stayer % Worker Status: @Leaver @ Stayer Wage Bands: @<10 @10<..<11.6 @11.6<..<14 @> 14
<10 10<..<116 11.6<..<14 > 14

Assistant Teacher

Wage Bands: @<10 @10<..<11.6 @11.6<..<14 @> 14

@ Leaver @ Stayer

Floater
Leaver Stayer
Administrator/Director Lead Teacher
W
56 .. .
Assistant Teacher _ 850 Substitute Administrator/Director
45 16.48 )
Floater h 384 Administrator on ... 13.78 Assistant Teacher 42% 31% 30% 35%
38
Lead Teacher h Assistant Teacher... Floater 24% 35% 29% 33% 28%
14 .
Substitute h 339 Day Camp Junior ... . 0.93 Lead Teacher 37% 81%
5 .
Administrator on JFS License Day Camp Lead C... Substitute
0 500 1,000 0 10
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@ OCC@ Workforce and Program Analysis Platform (WPAP): JOBS & EMPLOYEES - PERCENT Created Date: 4/17/2024

NUMBER OF WORKERS AVG ECE DURATION (In Years) HOURLY WAGE BANDS (USD)
LEAVER STAYER LEAVER STAYER LEAVER (Hourly Wage MED) STAYER (Hourly Wage MED)
@ Leaver % @ Stayer % Worker Status: @Leaver @ Stayer Wage Bands: @<10 @10<..<11.6 @11.6<..<14 @> 14
Administrator/Dir... '100'000/_- 19.29%
9543% Assistant Teacher _73.5-2%).6'_ 141 9% 2080% 28 11 % 3689%
Lead Teacher -27.22% - 20.79%
. -56.48%
Worker Status: @Leaver @ Stayer Substitute %l Wage Bands: @<10 @10<..<11.6 @11.6<..<14 @> 14
Administrator on ... m{lgz}o.m%
Administrator/Director g (029 Assistant Teacher... ‘100-000/__ 48.73% M 8_wa
Assistant Teacher - 0.04% ———T Day Camp Admini... :188882&_
0.03% . Administrator/Director 100.00%
Floater | el 0.12% Day Camp Junior ... g5 279, EEE——
Lead Teacher 0.03% 0.29% Day Camp Lead C... 100'000/__ 65.31% Assistant Teacher
Substitute | 0107, Day Camp Owner 100,00 u_——— Floater — s B
Administrator on JFS License |m&00% 0.10% Extracurricular U... -61.74% _- 35.54% Lead Teacher _
Assistant Teacher / Teacher'... | g, High School Junior _{88:883‘ Substitute _
Day Camp Junior Counselor i 0.00% HS Senior or Gra... 520823%) Administrator on JFS License 50.00% 50:00% 59.25%
Day Camp Lead Counselor | 0.00% Individual Service... '95‘030/851 "99% Day Camp Junior Counselor
Extracurricular Used in Ratio | %3%,o, Individual Service... ~ 7420% R . .. Extracurricular Used in Ratio 50.00% | 50.00% 70.97%
. . 0 . - 0
High School Junior | 0.00% InHome Aide -18888";_ HS Senior or Graduate <18 100.00%
; 0.00% i -100.00%
HS Senior or Graduate <18 | 509, opH Home Visitor 210003/ | Individual Service Provider ... 75.00%
iy : ; 0.00% -100.00%*
Individual Service Provider ... 0.02% Other Staff Count... 720.88% Individual Service Provider ... 100.00% 71.43%
0.0% 0.2% 0% 200%
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(© occrraj Workforce and Program Analysis Platform (WPAP): CAREER PROGRESSION & SENIORITY - NOMINAL Created Date: 4/17/2024

c%ﬁ&) A_Vg Career Duration by Job Title County Job Title Longest Serving Profile $/hr Seniority Workload Star Rating

Worker Status: @Leaver @Stayer Erie Administrator/Director 1.94 Early 7.43 5.00

Huron Administrator/Director 2.57 Early 9.54 3.00

2 29 Lorain Administrator/Director 1.85 Early 9.33 5.00

- Administrator/Di... s 10 33 Sandusky Administrator/Director 1.89 Early 5.25 5.00

Assistant Teacher h29 406 Seneca  Administrator/Director 1.00 Early 7.62 5.00

STAYER (Avg oater 0.80 Huron Administrator/Director 2.42 19.49 Early 7.25 5.00
Career Duration) 3.84 Huron Administrator/Director 1.50 30.00 Early 5.50

Lead Teacher “ 0 Lorain Administrator/Director 4.50 30.00 Early 6.25 4.00

292 Erie Administrator/Director 5.48 Mid 6.36 4.50

9 24 Substitute h 6.88 Huron Administrator/Director 1.97 Mid 413 5.00

" Lorain Administrator/Director 5.87 Mid 9.16 5.00

0 20 Sandusky Administrator/Director 419 Mid 10.70 5.00

TOTAL STAYER | Tyrnover Reasons

Seniority: @Early @Mid @Senior

@ Churn @Internal @ Promotion @ Seasonal @ Transfer
Leaver Stayer
3,843
’ Administrator/Director
55
STAYER Lead Teacher 43.71% 24.43%  31.86%
(Promotion) Substitute 60.11% 21.94%
Administrator on JFS License 2000  8000% | 24.20% 61.52%
Assistant Teacher / Teacher's or Student Aide 60.00% 40.00%
2 3 Day Camp Junior Counselor 100.00%
0 50 100 150 0% 50% 100% 0% 50% 100%
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(© occrraj Workforce and Program Analysis Platform (WPAP): CAREER PROGRESSION & SENIORITY - PERCENT Created Date: 4/17/2024

LEAVER (Avg A_Vg Career Duration by Job Title vs Mean County  Job Title Longest Serving Profile $/hr Seniority Workload Star Rating

Career Duration)

Worker Status: @Leaver @Stayer Huron Assistant Teacher 0.00 10.45  Early 5.80 1.00
Lorain Assistant Teacher 0.02 13.23 Early 3.73 3.00
2 2 9 Lorain Assistant Teacher 0.02 17.20 Early 3.73 3.00
= Administrator/Di slttionz
13.59% Seneca Cook 0.02 Early 5.00 3.00
Assistant Teacher -85.78% Erie Program Management Not Used in Ratio 0.04 12.95  Senior 13.60
-55.35%
STAYER (Avg . o1 20% Huron Extracurricular Used in Ratio 0.05 Senior 4.00 3.00
Career Duration) -57.72% Lorain Floater 0.05 12.85 Early 4.52 3.00
Lead Teacher . 02-12% —I 2 00 Lorain Assistant Teacher 0.05 16.50  Early 7.64 1.00
= ' Huron Floater 0.05 10.20 Early 5.38 3.00
Substitute . .
9 24 -24.33% Erie Floater 0.06 13.00  Senior 30.00
" Erie Lead Teacher 0.06 13.00 Early 19.80 3.00
-100% 0% 100% Erie Cook 0.06 13.00 Early 30.00

TOTAL STAYER | Tyrnover Reasons

Seniority: @Early @Mid @Senior

@ Churn @Internal @ Promotion @ Seasonal @ Transfer
Leaver Stayer

Administrator/Director 42.11% 26.32% 31.58%
Assistant Teacher 91.07% 74.86%
61.46% £ z

3,843

Administrator on JFS License 24.20% 61.52%
0,
_ 28.94% Assistant Teacher / Teacher's or Student Aide 60.00% 40.00%
Z 3 Day Camp Junior Counselor 100.00%

0% 20% 40% 60% 0% 50% 100% 0% 50% 100%
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(© occrraj Workforce and Program Analysis Platform (WPAP): COMPENSATION - NOMINAL Created Date: 4/17/2024

PAY MEDIAN (USD) PAY PROGRESSION (USD) PAY & CAREER SENIORITY (USD)

LEAVER STAYER LEAVER STAYER
Seniority: @Early @Mid @Senior

14.00 15.00 0.82 055 -

Worker Status: @Leaver @ Stayer Worker Status: @Leaver @ Stayer
10
15.0 v 3.0
> 15.00 o
s 2 2.83
©
> 5 o
=
2 145 E 0
c c Early Mid Senior
8 ©
° ] 2.48
(9]
= 14.00 2 25 °®
14.0 a Seniority: @Early @Mid @Senior
2024 2024
Year Year
Leaver Stayer
Worker Status: @Leaver @ Stayer Worker Status: @Leaver @ Stayer
50
Administrator/Director 32
Administrator/D A Teach 11345348 11?274
ministrator/D... i . 45
Administrator/Director _ 10.03 ssistant Teacher 17.00 15.18

13.86 13.90
2.65
13.18 : Floater - 15.00 14.08
Assistant Teacher Assistant Teacher ‘ 16.66
14.00 2.00
14.55
_ 13.00 6.00 Lead Teacher 14i17250
13.75 Floater ] ]
10.63 13.09
Load Teach _ 15.00 375 Substitute 12.75 11458513
ead Teacher : .
15.00 Lead Teacher .
0

3.25 17.14
Administrator on JFS License 17.45
I 1681 18.34
20 -10

Median Pay Median Pay Change
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@ OCC@ Workforce and Program Analysis Platform (WPAP): COMPENSATION - PERCENT Created Date: 4/17/2024

PAY MEDIAN (USD) PAY PROGRESSION (USD) PAY & CAREER SENIORITY (USD)

LEAVER STAYER LEAVER STAYER
Seniority: @Early @Mid @Senior

14.00 15.00 0.82 055 -

Worker Status: @Leaver @ Stayer Worker Status: @Leaver @ Stayer
15.0 | 3.0
> 15.00 g 0%
® o
& c 2.83 o
_> E‘C-: . '67 /0
S
=
2 145 3
c c Early Mid Senior
8 ©
® 5 2.48
(9]
= 14.00 S 25 )
14.0 a Seniority: @Early @Mid @Senior
2024 2024
Year Year
Leaver tayer
Worker Status: @Leaver @ Stayer Worker Status: @Leaver @ Stayer
o 00.0%
Administrator/Director w rso.O%
/o 53.3%
Administrator/Direct 1000% A Teach a5y 113/1
-100.0% ministrator/Director ssistant Teacher -4. -1.5
Administrator/Director 2 80.0% 301.0% ’ 13.3% ’ 0.0%
. 0
6.0% Float 133 o _613373}1
-12.1% : v oater .0% -6.7%
i Assistant Teacher
Assistant Teacher -6.7%1 20.0% J -100.0% 6.7%
Lead T h y 0.8% 0.0‘;//o
-13.3% 140.0% ead Teacher -6.7% 1.8%
Floater -8.3%1 Floater 40.0% F 16.7% 6.7%
-29. -16.7
Lead T h 0.0% 50.0% Substitute -15.0 -11.19 0.0%
ead Teacher . .
0.0% Lead Teacher ’ ’ ;
30.0% o 15.9%
Administrator on JFS License -20 I 13.3%
12.1% 20.0%
-100% 0% 100% 0% 500%
Deviation from Median Salary (Total %) -... Deviation from Median Salary Change (Total %...
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@ OCC@ Workforce and Program Analysis Platform (WPAP): WORKPLACE CHARACTERISTICS - NOMINAL Created Date: 4/17/2024

Workload Median (Total) = \Workload Median Star Rating Mean, Workload Median, and Number of Users by Worker Status and Center Type

Center Type: @Day Camp @ Jfscenter @ Odecenter @ Type-a Home ¢ Type-b Home

5 7 8 Worker status @ Leaver @ Stayer
30
||

15.00
Workload Median (Leaver)
Type-b Home 6.00
25
5.80
5 - 8 9 Jfscenter 556
Type-a Home
Workload Median (Stayer)
20
Day Camp 0.00
5.78 :
[ 0 5 10 15 @
Workload Median 8
Star Rating M (Total) 515 ¢
ar Rating_ Mean (Total) i
Star Rating Mean g
X
4 Worker status @ Leaver @ Stayer g
3.5
10
5.0
Odecenter
Star Rating Mean (Leaver) a7 ‘
Jfscenter
2.94 ;
Type-a Home .
Star Rating Mean (Stayer)
Type-b Home
0
3.95 ; 0 1 : 3 4 5

Star Rating (Mean) Avg Star Rating
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(© occrraj Workforce and Program Analysis Platform (WPAP): WORKPLACE CHARACTERISTICS - PERCENT Created Date: 4/17/2024

Workload Median (Total) = Workload Median (Total %) Star Rating Mean, Workload Median, and Number of Users by Worker Status and Center Type

Center Type: @Day Camp @ Jfscenter @ Odecenter @ Type-a Home ¢ Type-b Home

5 7 8 Worker status @ Leaver @ Stayer
30
||

159.62%
Odecenter 27.21%

-48.08%
Type-b Home
3 1 3.85% 25
0.38%
5 . 8 9 Jfscenter -3.85% J
-22.12%
Type-a Home -30.77% .

Workload Median (Leaver)

Workload Median (Stayer)

20
pay camp
5 ] 7 8 -100% 0% 100% 200% _g
Workload Median (Total %) - All 8
_ i = 15 o
Star Rating Mean (Total) | Star Rating Mean (Total %) g
~
Worker status @ Leaver @ Stayer g
3.54
10

41.44%
Star Rating Mean (Leaver) Odecenter -34_24%

Jfscenter A877%
-3.86%
5
u . " -15.14% ()
ype-aHome -38.26%

Star Rating Mean (Stayer) -71.71%
Type-b Home -61.00%
3 m 5 5 -100% -50% 0% 50% 0 1 2 3 4 5

Avg Star Rating (Total %) - All Avg Star Rating
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@ OCCI‘@ Workforce and Program Analysis Platform (WPAP): COMPENSATION - NOMINAL - MEAN (Average) Created Date: 4/17/2024

PAY MEAN (USD) Salary Mean by Year and Worker Status
Worker status @ Leaver @ Stayer
LEAVER STAYER COMBINED
16.11
14.14 16.11 16.09 L ’
- [ u >
o
2>
Worker ... @Leaver @ Stayer é
Substitute - 1419 § "
=
) 11.69
Substitute - 14.21 Program Managem... - 21.48 14.14
[ J
16.00
Program Managem... - 51 53 Program Managem... _ 2383 14 0024
Year
Program Managem... O IRER Owner - 19.02
6.00 ' Combined Salary Mean by Year and Worker Status
Owner . 19.10 Other Staff Not Co... - 21.18 20
Other Staff Not Co... T RE Other Staff Counte... - 15.61
Other Staff Counte... _ 15.61 Lead Teacher - 15.84 E
1477 ? 16.09
Lead Teacher - 15.85 Individual Service ... _ 23.08 2 ¢
c
. . 11.00 g 1
Individual Service ... L 23.36 Individual Service ... _ 22.90 =
Individual Service ... _ 2290 HS Senior or Grad... - 13.00
0 20 0 20 2024
Mean (avg) Pay Mean (avg) Pay Year
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@ occrraj  Workforce and Program Analysis Platform (WPAP): Teacher Age Group Analytics Created Date: 4/17/2024

SORICIOMRY S Multiple select...\/ Education:
Date: Job Title: Teacher Age Group:

Position Type: Al Credential: Al Retention Support (Part.):

All Retention Support (Comp.):

Star Rating: (O e s Multiple select...\
SDA>County: Total Duration: m Publicly Funded: Student Age Group:
Legacy Star Rating: Beale Code: @]
Adjusted Total Leaver Total Stayer Pay Median Star Rating_Mean Avg Career Avg Job Duration Workload Median # of Workers 1Y # of Workers 2Y
Workers (Total) Duration (Years) (Years) (Total) From Retirement From Retirement
4,027 OK 4K | 15.00 354 883 3.88 578 516 @ 567
, | | | | |
Distribution of Workers By Teacher Age Churn Metrics By Teacher Age
O @ Adjusted Workers @Workers @ Turnover @ Churn @ Avg Monthly Churn
= 121
3 - 0.6K 0.5K
of o 5 04K 04K 0.5K 5%
500 o T : ]
% S ATA% | Ry 0 3K 0.3K 05K E
@ . 3.82%
= —E 1 10% 1 32% [ oo
1 o , 01K 0.1K ° 0:92% 0.1K ES
O o . = 00K e 0.0K OOK 0.0K OOK oK. ..J ook .. | ook.. Ji0.0K 0-0K 0.0k
0 100 0 — . _ "M 043%..p 0%
C O 16t019 20to24 25t029 30to34 35t039 40to44 45t049 50to54 55t059 60to64 65t069 70to74  75and
over
Teacher Age Teacher Age

Worker Count by Teacher 5Y Age Groups

Teacher Age Groups 5Y @ @16to 19 @20to 24 @25t029 @30to 34 @35t0 39 ©40to 44 @45to 49 @50to 54 ¢ 55t0 59 @60 to 64 @65 to 69 @70 to 74 75 and over

@)

3K

2K _

1K

Worker Count
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