@ OCCJ.‘@ Workforce and Program Analysis Platform (WPAP): TIMELINE - TURNOVER Created Date: 2/13/2024

SSIEIMEY Bl \ultiple selections N Rl e Beale Code: Publicly Funded: Job Title:
Date: soA-County: [EVE - R Tota Duraton: XY Center Type: NSRRI Education

AVQ Month|y Turnover Rates by Job Title Avg_Monthly Turnover Adjusted Workers Total Leaver Total Stayer Sel Period Turnover
Administrator/Director I 0.44% 3 - 69 0/0 4! 094 22 8 3 ) 8 66 1 O 0 38 %
assistant Teacher [ 564 Avg Monthly Turnover and Number of Workers

Floater N 7.779%
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(© occrraj  Workforce and Program Analysis Platform (WPAP): TIMELINE - CHURN Created Date: 2/13/2024

(ele[ =R/ oIMl [\Vlultiple selections

I

Job Change Reasons by Job Title Avg Monthly Churn Adjusted Workers Workload Median Pay Median USD / hr Avg ECE Duration
@ Churn @Internal @ Promotion @ Seasonal @ Transfer 2 000/0 4 094 6 00 1 5 OO 6 22
| , | | |
Administrator/Director 100.00% Avg Monthly Churn and Number of Workers
Assistant Teach -
ssistant Teacher 00 Lholaik e @ Adjusted Workers @Workers @ Turnover @ Churn @ Selected Period Churn % @ Avg Monthly Churn
Floater 41.76% 48.35% «
Lead Teacher 53.25% 42.86% < @ 5o,
Substitute 64.71% 32.35% 4K i
Administrator on JFS Lic... 27.78% 61.11%
Assistant Teacher / Teac... 2K v
Day Camp Junior Couns... g
Day Camp Lead Counselor OK 0%
2023
0% 50% 100%
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@ OCC@ Workforce and Program Analysis Platform (WPAP): MAP

(ele[ =R/ oIMl [\Vlultiple selections vV Position Type:

T v ADJUSTED WORKERS
4,094

TOTAL LEAVER

228

Leaver by Job Title and Star Rating

SUTQ Star Rating: @0 @1 @

Monroe f,—*"

. /
'
) / Administrator/Director
/

= ;x Assistant Teacher
_Toledo Floater

Lead Teacher

Substitute

r|ing Green Administrator on JFS License

20304 05

0.00K

0.02K

20

TOTAL STAYER

3,866

0.04K

40

0.04K

60

Created Date: 2/13/2024

Publcy Funded Job Tie:
b son-couny ik - Rl roet Duraton [CCH SN cereree [INTTENESY covcoton [

SELECTED PERIOD CHURN %

9.57%

0.08K

| Mec County Adjusted Workers Workers Total Total Selected Stayer Avg Selected Avg Workload Star

Workers % Leaver  Stayer Period % Monthly Period Monthly Median Rating

|ay S . Churn % Churn Turnover % Turnover Mean
) Lorain OH 2,585 1,959  62.87% 142 2,443 549% 94.51% (G 12.22% 5.90 3.81
239 Sandusky OH 501 370  11.87% 27 474 539% 94.61% IS0 6.39% 6.04 3.31
Erie OH 463 364  11.68% 26 437 5.62%  94.38% 7.56% 6.00 2.51
23 Huron OH 343 272  8.73% 21 322 6.12%  93.88% 6.71% 5.80 3.03
el N | Wooste  gseneca OH 202 177 5.68% 12 190  5.94%  94.06% 9.41% 6.83 3.37
30, ,Mansfield Total 4,094 3,116 100.00% 228 3,866  5.57% 94.43% 2.00% 10.38% 3.69% 6.00 3.51

Marion
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https://aka.ms/azuremaps
https://aka.ms/azuremapsdatafeedback?feedbackep=UrlAzureMapsWebSdk&cp=41.436376662126634~-82.64909999999998&lvl=8.430972776980342

@ OCCJ.‘@ Workforce and Program Analysis Platform (WPAP): JOBS & EMPLOYEES - NOMINAL Created Date: 2/13/2024

program Ty | - Besle Cade puvicty Funces: [T <o m-:
pals soa-cou. [CIE g s Rane rotal oureton: KT X cerorvee TN oo

<

NUMBER OF WORKERS AVG ECE DURATION (In Years) HOURLY WAGE BANDS (USD)
TOTAL LEAVER TOTAL STAYER LEAVER STAYER LEAVER (Hourly Wage MED) STAYER (Hourly Wage MED)
228 3,866 2.79 6.32 13.50 15.00
@ Leaver % @ Stayer % Worker Status: @Leaver @ Stayer Wage Bands: @<10 @10<..<11.6 @116<..<14 @> 14

Administrator/Dir...

14 > 14

Wage Bands: @<10 @10<..<11.6 @11.6<..<14 @> 14

<10 10<..<11.6 116<.<

Assistant Teacher

@ Leaver @ Stayer

Floater

Leaver Stayer

Administrator/Director Lead Teacher

Substitute Administrator/Director

Assistant Teacher

866

Floater Administrator on ... 13 60 Assistant Teacher 23% 30% 32% 29% 33%
39 .
Lead Teacher Assistant Teacher... 0.24 Floater 40% 40% 30% 24%(28%
Substitute Day Camp Junior ... Lead Teacher 43% 126% 37% | 371%
328 I 0.85

Administrator on JFS License Day Camp Lead C... Substitute 43% 29% 30% 23%26%

10.39
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o
—
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Powered byNEW SYSTEMS : ETHIC ‘ NSE Collective Analytics DATA & REVIEW DRAFT 1/31/2024 Page 4 of 12




(© occrraj  Workforce and Program Analysis Platform (WPAP): JOBS & EMPLOYEES - PERCENT Created Date: 2/13/2024

SSIEIMEY Bl \ultiple selections N Rl e Beale Code: Publicly Funded: Job Title:
Date: soA-County: [EVE - R Tota Duraton: XY Center Type: NSRRI Education

HOURLY WAGE BANDS (USD)

NUMBER OF WORKERS AVG ECE DURATION (In Years)

LEAVER

5.57%

STAYER

94.43%

LEAVER

2.79

Worker Status: @Leaver @ Stayer

Administrator/Dir... -78.56% _- 18.55%

94.43% Assistant Teacher 64415635% 14.61%

-68.49%
Floater 5100 TR
-39.45Y%
’ - 21.49%

STAYER

6.32

LEAVER (Hourly Wage MED) STAYER (Hourly Wage MED)

13.50 15.00

Wage Bands: @<10 @10<..<11.6 @11.6<..<14 @> 14

@ Leaver % @ Stayer %

20.46%

27.10% 37.83%

Lead Teacher

Worker Status: @Leaver @ Stayer

Administrator/Director

0.00%
0.02%

Assistant Teacher SRole 0.28%
Floater .08 0.13%
Lead Teacher 0.05% 0.30%

Substitute
Administrator on JFS License

Assistant Teacher / Teacher'...

l 0.02%
0.10%
I 0.00%
0.11%

| 0.00%

Day Camp Junior Counselor | g g9,

Day Camp Lead Counselor | (o,

Substitute -84-09(%-18.56%

Administrator on ...
Assistant Teacher...
Day Camp Admini...
Day Camp Junior ...
Day Camp Lead C...
Day Camp Owner
Extracurricular U...
High School Junior
HS Senior or Gra...

Individual Service...

24.03%
h 118.94%
-100.00°_-
50.19%
~100.00¢
-86.34% I
-100.00°__
67.08%
-100.00Y7
-79.60% _-
33.37%
-93.44%
95.27% -
-96.51%
~04.09% -
_42 56%
50.73% .

Wage Bands: @<10 @10<..<11.6 @11.6<..<14 @> 14

Administrator/Director
Assistant Teacher

Floater

Lead Teacher

Substitute

Administrator on JFS License

Day Camp Junior Counselor

Leaver

43.48%
42.86%

100.00%

Stayer

100.00%

60.51%

100.00%

Extracurricular Used in Ratio H'Og%’z% Individual Service... “98-42% _| 1.81% Extracurricular Used in Ratio 50.00% [ 50.00% 72.58%
High School Junior | 3:99% InHome Aide ~193-00/ NN HS Senior or Graduate <18 66.67% 50.00% 50.00%
HS Senior or Graduate <18 | {05 opH Home Visitor 2183 83¢ | I Individual Service Provider ... 76.47%
Individual Service Provider ... 0%/, Other Staff Count... ~100-007 NN, Individual Service Provider . 100.00% ey
0.0% 0.2% 0% 200%
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(© occrraj  Workforce and Program Analysis Platform (WPAP): CAREER PROGRESSION & SENIORITY - NOMINAL Created Date: 2/13/2024

wltile selecions Positon Type: Beale Code pusicy Fundec: [ o» oo [
b SRS SERS roat Duratn: | SURT voesce.  MEEERRN

cla-,i':\r,iir(ap:ilgn) AVQ Career Duration by Job Title County  Job Title Longest Serving Profile $/hr Seniority Workload Star Rating

I

Program Type:

SDA?2 %

Worker Status: @Leaver @Stayer Erie Administrator/Director 3.25 Early 7.00
Huron Administrator/Director 2.97 Early 21.00 5.00
3 . 69 a3 Lorain Administrator/Director 1.86 Early 12.20 5.00
Administrator/DI... 9.91 Seneca Administrator/Director 0.75 Early 7.69 5.00
Assistant Teacher H104.02 Huron Administrator/Director 217 19.49  Early 5.80 5.00

STAYER (Avg i ' - Huron Administrator/Director 1.25 30.00 Early 5.50
Career Duration) 4.14 Erie Administrator/Director 4.21 Mid 6.36 4.00
Lead Teacher “ . Huron  Administrator/Director 1.61 Mid 2.80 3.67
101 Lorain Administrator/Director 4.19 Mid 9.75 5.00
9 0 5 Substitute 6.81 Sandusky Administrator/Director 0.25 Mid 13.38 5.00
- Seneca Administrator/Director 1.25 Mid 8.40 5.00

0 10 20 Erie Administrator/Director 7.42 24.00 Mid 7.00

TOTAL STAYER  © Turnover Reasons

Seniority: @Early @Mid @Senior

@ Churn @Internal @ Promotion @ Seasonal @ Transfer

Leaver Stayer

3,866

64.47%

Administrator/Director 100.00%

Assistant Teacher 75.00% 57.38% 28.63%

230

Floater 76.32% 60.52% 23.40%

Lead Teacher 61.54% 25.64% 29.81%  21.64% 48.55%

STAYER
(Promotion)

Substitute 95.45% 45.75% 38.12%

Administrator on JFS License 20.00% 80.00% 76.62%

181 Assistant Teacher / Teacher's or Student Aide 20.00% 80.00%

3 0 Day Camp Junior Counselor

0 50 100 150 200 0% 50% 100% 0% 50% 100%

100.00%
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(© occrraj  Workforce and Program Analysis Platform (WPAP): CAREER PROGRESSION & SENIORITY - PERCENT Created Date: 2/13/2024

b soa-County: [ECTE

LEAVER (Avg AVQ Career Duration by Job Title vs Mean County  Job Title Longest Serving Profile $/hr Seniority Workload Star Rating

Career Duration)

Worker Status: @Leaver @Stayer Lorain Floater 0.00 17.50  Mid 4.20
Lorain Floater 0.00 12.75  Senior 7.90 3.00
3 69 Seneca Substitute 0.00 10.00 Early 9.31 3.00
- Administrator/Di... — 11.58% Lorain Program Management Used in Ratio 0.01 16.45 Mid 6.92 3.00
Assistant Teacher ~ __ Wat Erie Assistant Teacher 0.02 10.15  Senior 6.00 1.00
STAYER (Avg . 476 _ Lo.raln FIoaTter 0.03 13.50 Mid 5.90 5.00
Career Duration) -53.36% Erie Assistant Teacher 0.03 10.15 Early 6.00 1.00
Lead Teacher -51.53% _I . Lorain Assistant Teacher 0.03 19.01 Early 0.00
e Lorain Lead Teacher 0.03 14.05 Early 8.80 5.00
9 0 5 Substitute 23.35% Sandusky Assistant Teacher 0.04 10.50  Senior 5.15 5.00
. Lorain Floater 0.04 11.00  Senior 7.14 3.00
-100% 0% 100% Lorain Floater 0.04 15.50  Senior 5.41 4.00

TOTAL STAYER  © Turnover Reasons

Seniority: @Early @Mid @Senior

@ Churn @Internal @ Promotion @ Seasonal @ Transfer
Leaver Stayer
3 ) 8 6 6 Administrator/Director 100.00% 64.47%
Assistant Teacher 75.00% 57.38% 28.63%
51.45% . . i
Floater 76.32% 60.52% 23.40%
STAYER Lead Teacher 61.54% 25.64% 29.81% 21.64% 48.55%
(Promotion) Substitute 95.45% 45.75% 38.12%
Administrator on JFS License 20.00% 80.00% 76.62%
0
38.76% Assistant Teacher / Teacher's or Student Aide 20.00% 80.00%
3 0 Day Camp Junior Counselor 100.00%
0% 20% 40% 0% 50% 100% 0% 50% 100%
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(© occrraj  Workforce and Program Analysis Platform (WPAP): COMPENSATION - NOMINAL

SSIEIMEY Bl \ultiple selections N Rl e Beale Code: Publicly Funded: Job Title:
Date: soA-County: [EVE - R Tota Duraton: XY Center Type: NSRRI Education

PAY MEDIAN (USD)

Created Date: 2/13/2024

PAY PROGRESSION (USD) PAY & CAREER SENIORITY (USD)

LEAVER STAYER LEAVER STAYER

Seniority: @Early @Mid @Senior

13.50

15.00

Worker Status: @Leaver @ Stayer

0.57

Worker Status: @Leaver @ Stayer

0.59 :

10
15 v 3 ®
%\ 15.00 dg"-, 30
AL ©
> £
g o
:g T 2 0
g Early Mid
g 14 & 1.4
I o O
= 13.50 =
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2023 2023
Year Year
Leaver Stayer

Worker Status: @Leaver @ Stayer

Administrator/Director _ 27 00

Worker Status: @Leaver @ Stayer

Administrator/D...

Administrator/Director

Assistant Teacher

13.69
13.38
13.90

12.50
1.40
13.50 . Floater . 12.65
Assistant Teacher - 14.00 Assistant Teacher ‘ 530 11.00
14.44
12.50 Lead Teacher 16.42
Floater - 14.00 Floater 2.13 13.79
: 1.75

14.05

Lead Teacher

Substitute

Administrator on JFS License

B 11.99
B 17.530

- 19.85
20.00

0 20 40 -10
Median Pay
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(© occrraj  Workforce and Program Analysis Platform (WPAP): COMPENSATION - PERCENT

(ele[ =R/ oIMl [\Vlultiple selections Vv

PAY MEDIAN (USD)

LEAVER

13.50

Worker Status: @Leaver @ Stayer

STAYER

15.00

PAY PROGRESSION (USD)

LEAVER

0.57

Worker Status: @Leaver @ Stayer

STAYER

0.59

Created Date: 2/13/2024

Publcy Funded Job Tie:
b son-couny ik - Rl roet Duraton [CCH SN cereree [INTTENESY covcoton [

PAY & CAREER SENIORITY (USD)

Seniority: @Early @Mid @Senior

10%

0%

15 v 3 ®
%\ 15.00 g-, 30
a. i
> <
: >
£ S 2 -10%
Earl Mid Senior
5 14 5 1.4 /
I o O
= 13.50 =
a 1 Seniority: @Early @Mid @Senior
2023 2023
Year Year
Leaver Stayer
Worker Status: @Leaver @ Stayer Worker Status: @Leaver @ Stayer
o 65.0%
Administrator/Director w l60.0%
0 00.0%
Ad trator/D ¢ -100.0% A T N -15.01 -13.0‘1
-100.0% ministrator/Director ssistant Teacher -10.09 -6.7%
Administrator/Director 80.0% 239.8% -3.8% -1.30/2
. (o]
-15.0 -11.79
-52.5% 0
-10.0% . Floater -15.7 -11.71
Assistant Teacher _6.70;0 | Assistant Teacher _22_2%1 -26.71 0.0%
0.0% 0.0%
-16.7% 7.6% Lead Teacher I| 8.3% 2.0%
Floater o Floater -7.4% 3.3%
-6.7% -40.7%
-24.2 -16.7
| ead Teach 6.3% | 5 89 Substitute 6 1474
ead Teacher -6. : :
0.0% Lead Teacher i ° °
18.6% % 13.3%
Administrator on JFS License i 32.3% l 20.0%
33.3% 18.7%
0% 200% 0% 500%
Deviation from Median Salary (Total %) -... Deviation from Median Salary Change (Total %...
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(© occrraj  Workforce and Program Analysis Platform (WPAP): WORKPLACE CHARACTERISTICS - NOMINAL Created Date: 2/13/2024

Workload Median (Total) ' \Workload Median Star Rating Mean, Workload Median, and Number of Users by Worker Status and Center Type

I

Program Type: Position Type: Al %

SDA?2 %

Center Type: @Day Camp @ Jfscenter @ Odecenter @ Type-a Home @ Type-b Home

Worker status @ Leaver @ Stayer
6.00 .

Odecenter 774
Workload Median (Leaver)
Type-b Home 5.00
25
6.18
6 - 2 3 Jfscenter 69
peatione N
Workload Median (Stayer) '
20
Day Camp 0.00
6.00 c
0 0 5 10 ©
Workload Median B
: = 45
Star Rating_Mean (Total) Star Ratlng Mean S
o
~
Worker status @ Leaver @ Stayer o
3.91 =
|
10
_ 4.8 O
Odecenter
Star Rating Mean (Leaver) 4.7 Q
Jfscenter
3.4
3.40 s
Type-a Home ‘

0

‘
0
0

Type-b Home

Star Rating Mean (Stayer)
1.4
2 4 0 1 2 3 4 5

3.51
Star Rating (Mean) Avg Star Rating
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(© occrraj  Workforce and Program Analysis Platform (WPAP): WORKPLACE CHARACTERISTICS - PERCENT Created Date: 2/13/2024

SSIEIMEY Bl \ultiple selections N Rl e Beale Code: Publicly Funded: Job Title:
Date: soA-County: [EVE - R Tota Duraton: XY Center Type: NSRRI Education

Workload Median (Total) ' \Workload Median (Tota| O/Q) Star Rating Mean, Workload Median, and Number of Users by Worker Status and Center Type

Center Type: @Day Camp @ Jfscenter @ Odecenter @ Type-a Home @ Type-b Home

6 0 0 Worker status @ Leaver @ Stayer
= 30
60.00%
28.95%
-50.00% (R
Type-b Home 0.00%

25
3.03%
6 o 2 3 Jiscenter 5.18% ll
-100.00%
Type-a Home 233 339,

Day Camp -100.00% 20

6 u 0 O -100% -50% 0% 50%

] Odecenter
Workload Median (Leaver)

Workload Median (Stayer)

C
0
Workload Median (Total %) - All B
= 5
Star Rating Mean (Total) Star Ratlng Mean (Total %). 'c'g
Worker status @ Leaver @ Stayer _é
3.51
10

37.84%
Star Rating Mean (Leaver) Odecenter 35.17%

-8.33%

Jfscenter -4_10%1
. 5
-100.00% ‘
T -aH
ype-a Home -35.73%

Star Rating Mean (Stayer) -71.52%

Type-b H
3 0 5 1 -100% -50% 0% 50% 0 1 2 3 4 5

Avg Star Rating (Total %) - All Avg Star Rating
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(© occrraj  Workforce and Program Analysis Platform (WPAP): COMPENSATION - NOMINAL - MEAN (Average) Created Date: 2/13/2024

SSIEIMEY Bl \ultiple selections N FRELHE o5 Beale Code: Publicly Funded: Job Title:
Date: soA-County: [EVE - R Tota Duraton: XY Center Type: NSRRI Education

PAY MEAN (USD) Salary Mean by Year and Worker Status
Worker status @ Leaver @ Stayer
LEAVER STAYER COMBINED
16.13
14.38 16.13 16.10 °
16
- u . >
o
£
Worker ... @Leaver @ Stayer §
Substitute - 14.25 E b
14.38
Substitute 1124.8227 Program Managem... - 21.59 ¢
Program Managem... ‘172.%065 Program Managen... _ 23 86 14 2023
. Year
Program Managem... Owner - 19.08
B 23.86 - .
Combined Salary Mean by Year and Worker Status
Owner B 19.08 Other Staff Not Co... - 21.52 20
Other Staff Not Co... 21 32 .97 Other Staff Counte... - 15.63
Other Staff Counte... - 1563 Lead Teacher - 1585 D‘>‘.; 16 1 O
>
Lead Teacher 14.47 Sy : = .
15.87 Individual Service ... _ 22.25 :E
S 15
Individual Service ... m482_45 Individual Service ... _ 22.96 =
Individual Service ... -1 92551 9 HS Senior or Grad... - 11.35
0 20 40 0 20 2023
Mean (avg) Pay Mean (avg) Pay Year
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